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2010-11 U.S. GENERAL FUND
FUNDING GUIDELINES AND APPLICATION

Deadline for Receipt of Letter of Interest: In Astraea’s office by 6pmEST on March 15th, 2011
ABOUT ASTRAEA 

Astraea Lesbian Foundation for Justice works for social, racial and economic justice in the U.S. and internationally. Our grantmaking and philanthropic advocacy programs help lesbians, transgender people and allied communities challenge oppression and claim their human rights.

Our mission is based on an enduring commitment to feminism, progressive social change, and an end to all forms of exploitation and discrimination. Founded in 1977 by a small group of women to address the lack of funding for women (especially lesbians and women of color), Astraea is now a global foundation -- providing critical support for LGBTI organizations and projects throughout the U.S. and around the world.
ASTRAEA’S GRANTMAKING PHILOSOPHY.  Astraea’s grantmaking is guided by our understanding of how social change and movements for justice develop.  We believe that:

· Social change results from the powerful collective action of groups of people working together

· Organizations that are committed to addressing the intersections of various oppressions, and demonstrate commitment to social, racial, economic and gender justice, are most likely to help build transformative and liberationist movements for change

· Art and cultural work are powerful mediums for resistance, cultural change and inspiration – all critical components of lasting justice movements

· Communities that are most affected by various issues are best positioned to identify effective priorities and strategies for social change in their communities

· Social justice funding institutions – like Astraea – seek to help redistribute wealth and power in society in order to help finance the sectors of our movements that have the least access to mainstream funding resources

ABOUT THE U.S. GENERAL FUND.  Organizations/projects can apply for general support or project-specific funding.  Astraea is a public foundation that raises funds every year for grantmaking activities.  Given realities of our funding limitations, Astraea is not able to provide grants to all worthwhile projects.  
Maximum grant size is $10,000.  Grants have generally ranged from $4,000 - $10,000. 
U.S. GENERAL FUND CRITERIA, PRIORITIES & EXCLUSIONS
As a feminist, progressive, lesbian foundation, Astraea specifically seeks to secure resources for Lesbian, Trans, Intersex, and LGBTI social change organizations and projects (including film, video, media and cultural projects) that directly address the depth and complexity of critical issues in LGBTI communities.  This includes progressive and/or women’s organizations and projects that are led by LGBTI people, and that integrate LGBTI issues in their programs.   
BASELINE CRITERIA.  All applicants must meet the following criteria in order to be reviewed for funding:
· Primary work is for social change:  Seeks to eliminate oppression through systemic change, and address the root causes of injustice 

· Active participation and leadership of communities most affected: Communities most affected by issues that the organization/project seeks to address are involved in the organization’s leadership and programmatic development, implementation and evaluation

· Commitment to social, racial, economic and gender justice, and feminist commitment to address multiple intersections of oppression experienced by lesbians and LGBTI communities:  Organization demonstrates commitment to feminist principles, including inclusivity and self-determination. 

· Annual organizational budget of $750,000 or less

In addition to meeting the above criteria, film, video, media and cultural projects that are supported by Astraea represent the depth and complexity of lesbian and/or trans experiences, contradict stereotypes and reflect the diversity within lesbian, trans and/or intersex communities

FUNDING PRIORITIES.  The following are additional factors that the US General Fund panel considers when reviewing applications and making funding decisions:

· Clear social change strategy and impact, with long-term vision for change that address intersections of multiple forms of oppression; multi-issue work that actively makes connections across divisions

· Led by and for lesbian/ bisexual/ trans/ intersex women of color

· Led by and for trans, intersex, and/or other gender non-conforming communities of color

· Led by LGBTI communities that are historically under-resourced within LGBTI communities (e.g. youth, elders, immigrants, low-income people, people with disabilities, Indigenous peoples and other communities of color, etc.), and integrates issues of under-resourced communities in organization/project’s work

· Based in rural or other geographic areas where isolation may present barriers to visibility and community organizing

· Organizations/projects with least access to traditional/mainstream funding
· Works in alliance and/or builds coalition with other justice movement organizations (that are not necessarily only LGBTI); actively broadens notions of traditional “LGBTI issues” and/or builds the capacity of other movements to integrate LGBTI issues in their analysis and work

· Organizations/projects where community organizing and base-building for mobilization are primary strategies

· Internal/external practices reflect progressive political principles, and build community capacity to directly challenge oppression and engage in social change work  (e.g. provides opportunities for leadership development of members and staff; incorporates political education, anti-oppression work; utilizes popular education techniques; develops structures/processes that promote sharing of power and resources; etc.) 

· Organizations/projects with clear structures, processes, and mechanisms for accountability to communities being organized/served

· Strategic and timely impact of grant to organization/project’s success

FUNDING EXCLUSIONS.  Astraea’s US General Fund generally does not provide support for the following:

· Individual projects (e.g. graduate research, fellowships, etc.)

· Organizations with strong leadership from only 1 individual

· Private business or profit-making efforts (including business development)

· Organizations with budgets of over $750,000

· Projects that are based in or sponsored by a university, college, or other academic institution 

· Capital campaigns, endowments, or deficit financing

· Direct social service projects, research projects, or one-time events that are not part of, or linked to, ongoing social change organizing strategies.

· Organizations/projects that are not based in the United States, territories (Puerto Rico, etc.) or Indigenous nations sharing a border with the United States

· Efforts that endorse candidates for public office

SUBMISSION INSTRUCTIONS

Letters of Interest (LOIs) are accepted throughout the year. To be in consideration for the Summer 2011 funding cycle, please submit your LOI no later than 6pmEST on March 15th, 2011. Please send your LOI via email to mgoff@astraeafoundation.org. After a review of LOIs received, we will invite full proposals from a smaller set of applicants in April. If you are a prior grantee, please be sure to submit any open/overdue grant reports at the time of submitting your LOI. Applicants will be notified of the final grant decisions by July 31st, 2011.
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